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All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %

1 1279 7.5 3.2 14 53.4 100

2 1279 9.1 4.4 18 50.4 100

3 1278 9.3 3.2 16 58.2 99.9

4 1274 5.1 1.5 8 63.9 99.6

5 1262 3.9 2.1 8 49.1 98.7

6 1278 7.6 3.1 16 47.3 99.9
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A LEVEL BUSINESS UNIT 3

Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question

Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.

Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.

Sticky Note
This is the maximum mark for a particular question

Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.

Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.
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Sticky Note

Unfortunately, the candidate misunderstood the question and has answered it from the viewpoint of the franchisee and what they are required to do to become part of the franchise.  Therefore, 0 marks were awarded.
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4



Sticky Note

In this response it appears as though the candidate has some misunderstandings.  Whilst there are some valid points such as franchising is a quicker form of growth, the developments would suggest that the benefits are related to the franchisee rather than the franchisor.However, the points raised in relation to the benefits of organic growth were accurate.  For example, growth is slow and steady and the owners/managers have greater control.Therefore, despite some misunderstandings, band 1 and 1 mark was a valid mark.



Sticky Note

A03 - The point relating to the franchisor providing training was accepted as a valid point due to the development about 'avoid ruining the brand reputation'.  There were also some points relating to organic growth that were explained.  Therefore, this response just crept into band 2 for AO3 and 2 marks were awarded.



Sticky Note

A04 - The points were developed but there is very little evaluation in this response.  There are no drawbacks provided for organic growth and judgements made are unclear - this may be due to the misunderstanding shown in the discussion on franchising.  Therefore, band 1 was awarded for AO4 and just 1 mark.
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Sticky Note

The candidate received 2 marks for this question because the rounding of the current ratio for 2016 was incorrect.  However, with an accurate formula and correct ratio for 2017, 1 mark was awarded for AO1 and 1 mark for AO2.It is essential that when rounding, candidates do it correctly otherwise marks will be lost for application of skills.



Sticky Note

The correct formula was used for gearing and the candidate used the correct data from the balance sheet - this allowed the candidate to accurately calculate the gearing rates for both 2016 and 2017.  Therefore, 1 mark was awarded for AO1 and 2 marks for AO2.



Sticky Note

There was no reasonable attempt to answer this question illustrating no knowledge of working capital.  0 marks awarded.
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8



Sticky Note

A02 - Whilst the response refers to the current ratios and gearing rates from question 2a, the application is theoretical and has not been used well to apply the figures to Woodland Experience Ltd.  Therefore, band 1 and 1 mark was awarded for AO2.



Sticky Note

A03 - The discussion of the current ratios and gearing rates is theoretical and superficial with very little or no development.  As a result, band 1 is valid and 1 mark for AO3.



Sticky Note

A04 - With no reference to qualitative data band 2 was unachievable.  There is very little evaluation in this response and the only statement worth crediting is the end paragraph suggesting the impact is negative and the business is not managing costs effectively.  Therefore, band 1 and 1 mark was awarded for AO4.












5 Explain ways in which the Ansoff Matrix may be of use to Caws Cenarth in 
devising its marketing strategy. [8]


Band 
AO1 AO2 AO3 


2 marks 4 marks 2 marks 


3 


 3-4 marks 
Excellent application to the 
Caws Cenarth case study. 
 


The learner makes 
excellent use of the data 
throughout their answer to 
support points.


 


2 


2 marks 
Good understanding of the 
elements of the Ansoff 
matrix. 
 


or 
 


Fully completed matrix 
diagram. 


2 marks 
Good application to the 
Caws Cenarth case study. 
 


The learner makes effective 
use of the data throughout 
their answer. 


2 marks 
Good analysis of elements 
within the Ansoff matrix 
occurs. 
 


Points are developed and 
well explained. 


1 


1 mark 
Limited understanding or 
incomplete understanding 
of the elements within the 
Ansoff Matrix.  
 


Partially completed matrix 
diagram. 


1 mark 
Limited application to the 
Caws Cenarth case study. 
 


The learner response is 
mainly theoretical with 
limited use of the case 
study scenario.


1 mark 
Limited analysis of the 
elements within the Ansoff 
matrix occurs. 
 


Points made are in general. 


0 


0 marks 
No understanding of issues 
surrounding the Ansoff 
Matrix 


0 marks 
No application to the Caws 
Cenarth case study. 


0 marks 
No analysis of the key 
aspects of the Ansoff 
matrix. 


 


Indicative content: 


Market penetration: This involves selling the same product to the same market. As Caws 
Cenarth already has existing customers these may be encouraged to consume more of the 
product by offering discounts for larger orders or encouraging customers to try more of their 
cheeses. In doing so, this will lead to an increase in sales for this business. 
 


Market development: As the product seems to be sold in top end stores within the country, 
Caws Cenarth may attempt to target an international market.  As their award winning 
cheeses will be a desirable commodity in other countries Caws Cenarth could target the 
European market in order to develop their sales and increase awareness of their brand 
amongst an international community. 
 


Product development: It is clear that the business is successful in the creation of new 
products as their new creation, Golden Cenarth has won the title of Supreme Champion at 
the British Cheese Awards. Caws Cenarth could benefit from further product development by 
working on new cheeses or look in to other milk based produce such as yogurt. In doing so, 
the business will extend their product range and attract interest from new sectors of the 
market.  
 


Diversification: As this small business has developed an award winning reputation for its 
products this may be an ideal time to move into different market and new products. Caws 
Cenarth could look in to producing complementary products such as crackers to be sold 
alongside their cheese or separately. In doing so, the business will be able to branch out to 
another area of the market leading the risk of a downturn in the cheese market. 
 


Credit any other valid point. 












3
A01-2
A02-1



Sticky Note

In the first paragraph the candidate has made a relevant point and provided application to achieve 1 mark for AO1 and 1 mark for AO2.  One requirement expected of ChipsAway would be that they provide advertising (AO1) and the application is the example provided such as sponsoring sporting events or television adverts (AO2).In the second paragraph only 1 mark could be credited with knowledge and understanding illustrated by the candidate.  The suggestion that ChipsAway would be expected to give training to support the franchisee is a relevant point for AO1.  unfortunately, there is no application provided.







9
A02-2
A03-3
A04-4


12



Sticky Note

Throughout the response there is a number of points provided to demonstrate good understanding of both franchising and other methods of growth.  These points are also developed and explained with well balanced judgements to achieve band 2 for AO1, AO3 and AO4.  The first 3 points relate to the benefits and drawbacks of franchising and include the benefits of fast growth and the regular income that can be gained through fees and royalties.  The drawbacks relate to a loss of control and damage to the reputation,  Therefore with, the analysis and counter arguments the candidate also achieves AO3 and A04 marks.  however, at this point the candidate only achieves band 1 across the assessment objectives because the discussion is one-sided.On the continuation page the candidate achieves band 2 across the assessment objectives by analysing other forms of growth.  There is specific terminology such as 'synergies' which enhance the response.
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Sticky Note

A01 - The diagram enables this candidate to achieve 2 marks for AO1 because it demonstrates a good understanding of the Ansoff Matrix.



Sticky Note

A02 - The application provided for the elements of the Ansoff Matrix are mainly theoretical and there is little use of the information from case study.  Therefore, this response has just got into band 1 for AO2 and received just 1 mark.



Sticky Note

A03 - Throughout the response there is some reference to risk but most of the points refer to gaining customers or boosting sales.  These points are not developed or fully explained.  Also, only 2 of the elements are discussed.  Therefore, band 1 was a valid level and 1 mark was awarded for AO3.
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3


3



Sticky Note

Despite incorrectly calculating the % change in working capital between 2016 and 2017, this candidate still achieved 3/4 marks available.  Firstly, the correct formula was used to calculate working capital, this resulted in 1 mark for AO1.  Secondly, the correct data was used from the balance sheet to correctly calculate the working capital of both years to achieve 2 AO2 marks.



Sticky Note

The correct formula is provided for the calculation of gearing, therefore 1 mark is awarded for AO1.  It is always advisable to show the workings/formulas even if it is not specifically asked for.  The correct data is also used therefore the candidate has correctly calculated the gearing rate for both 2016 and 2017.  The rounding to 2 decimal places is also accurate.  Therefore, 2 marks were also awarded for AO2.



Sticky Note

The candidate provided the correct formula for the current ratio and used the correct data from the balance sheet to calculate the ratios for both 2016 and 2017.  Unfortunately, the rounding is inaccurate for 2016.  Therefore, 1 mark was awarded for AO1 and just 1 mark for AO2.
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willic

Sticky Note

Unmarked set by willic



Sticky Note

A02 - There is evidence of clear application to the data provided in both the case study and from the calculations in question 2a.  Not only has the candidate used the current ratios, gearing rates and working capital figures but they have also discussed the impact of ROCE and NPM on the finances of Woodland Experience Ltd. Therefore, band 2 and 2 marks was a valid mark for AO2.



Sticky Note

A03 - The quantitative issues have been analysed well with key factors identified and developed.  For all the points raised the candidate has used the data.  The current ratios and gearing have been analysed in relation to the theoretical benchmarks to discuss the impact on Woodland Experience Ltd.  With reference to poor liquidity and availability of capital.  ROCE and NPM have also been discussed with reference to profitability.The analysis is sufficient to achieve band 2 and 2 marks for AO3.



Sticky Note

A04 - Judgements have been made throughout the response but unfortunately there is no reference to qualitative issues.  Therefore, band 1 was the only possible level and 2 marks were awarded for AO4.












 
2 (a) (i) Calculate the current ratio for 2017 and 2016.  Total 


 Award 1 mark for correct formula  AO1: 1 mark 
 
Current Assets : Current Liabilities 
or 
Current Assets     :1 
Current Liabilities 
 
Award 1 mark for each correct answer  AO2: 2 marks 
 
2017= 887:731 = 1.21:1 
 
2016=1003:602= 1.67:1 


3 


 
2 (a) (ii) Calculate the gearing rate for 2017 and 2016. Total 


 Award 1 mark for correct formula AO1: 1 mark  
 
          Long term liabilities.                 x 100 
Owners capital + long-term liabilities 
 
Award 1 mark for each correct answer AO2: 2 marks 
 
2017=      1625      x 100 = 60.95% / 61% 
            1041+1625 
 
2016=     1125       x 100 = 46.66% / 46.7% / 47% 
           1286+1125 
 
(1 mark off if no % sign)


3 


 
2 (a) (iii) Calculate the percentage change in working capital between 


2016 and 2017.  
Total 


 Award 1 mark for correct formula AO1: 1 mark 
 
Working capital = current assets - current liabilities 
 
Award 1 mark for each correct answer 
 
Working capital 2017 = 887-731= £156 AO2 : 1 mark 
 
Working capital 2016 = 1003-602= £401 AO2: 1 mark 
 
Change is 156-401 x 100 = 61.1% decrease AO2: 1 mark 
                     401 
 
(1 mark off if no % sign and/or no reference to decrease)


4 


 
  







2 (b) Evaluate the financial impact on The Woodland Experience Ltd of 
purchasing the new land.  [8]


Band 
AO2 AO3 AO4 


2 marks 2 marks 4 marks 


2 


2 marks 
Good clear application to 
The Woodland 
Experience Ltd 


2 marks 
Good analysis of the 
impact of quantitative 
and/or qualitative issues. 
 
A number of the key 
factors have been 
developed and clearly 
discussed. 
 
The analysis draws on 
the data. 


3-4 marks 
A good evaluation of the 
quantitative and 
qualitative issues. 
 
The evaluation will 
include some of the key 
issues. 
 
The learner makes 
judgements, which are 
supported by evidence. 


1 


1 mark 
Limited application to The 
Woodland Experience 
Ltd 
 
The learner response is 
mainly theoretical with 
brief reference to the 
data. 


1 mark 
Limited analysis of the 
impact of quantitative 
and/or qualitative issues. 
 
The analysis is likely to 
refer to few factors and 
will not be developed. 
 
Superficial discussion. 


1-2 marks 
A limited evaluation of the 
quantitative and/or 
qualitative issues. 
 
Statements may be brief 
or not fully apply to The 
Woodland Experience 
Ltd. 
 
Unsupported judgements 
are made. 
 
Brief or no advice is 
given. 


0 


0 marks 
Little or no application to 
The Woodland 
Experience Ltd 


0 marks 
Little or no analysis of the 
impact of quantitative and 
qualitative issues.


0 marks 
Little or no evaluation. 


 
  







Indicative content: 
 
Quantitative: 
 
The profitability calculations suggest that the purchase of the new land has been positive for 
Woodland Experiences Ltd because both net profit and ROCE have increased slightly.  
Therefore, the business is now more profitable and providing greater returns for the 
shareholders.  This may encourage them to continue to invest in future strategies for growth. 
 
The current ratio decreases by 0.46:1. This is a significant reduction in the current ratio 
which may have been caused by the use of cash to complete some of the purchase of 
woodland. In 2016 the current ratio was within the accepted bounds of 2:1 and 1.5:1. The 
drop to 1.21:1 means that the new liquidity position is of slight concern. Therefore, the 
purchase may be considered as unfavourable to The Woodland Experience Ltd’s short-term 
financial position. 
 
It can be seen that gearing has increased from 46.66% to 60.95%. This is a concern as the 
new level is significantly higher than the accepted level for high gearing: 50%. As a result, it 
can be determined that gearing is worryingly high therefore the new land purchase, which 
seems to have been carried out with loans, has adversely affected the long-term financial 
position of The Woodland Experience Ltd.  
 
Working capital has decreased by 61.1%. This is a very large reduction in working capital 
and highlights the concern over The Woodland Experience Ltd’s short term financial 
position. As the accounts demonstrate, the creditors and other current liabilities have 
increased. This has caused a sharp change in the working capital leaving little to operate the 
business.  Any increase in short-term costs could be difficult to meet.  Therefore, it seems 
that the business should not have used so much of its cash in order to complete the 
purchase. 
 
Qualitative: 
 
The Woodland Experience Ltd. has the objective of managing sites of natural beauty within 
Wales. As their new land purchase is likely to be well-known beauty spots this purchase fits 
perfectly with the organisation’s objectives. 
 
However, as The Woodland Experience Ltd generates funds through car parks and cafes 
the question remains as to whether they will be allowed to build these in the newly 
purchased site due to local authority opposition. If this proves to be the case the purchase 
was a poor idea. 
 
From an environmental perspective the purchase of the new woodland may be 
counterproductive and damage to the natural environment may occur as a result of 
increased visitor numbers. This would eventually reduce demand to visit the area making the 
purchase a poor decision. 
 
Overall, the purchase seems to be concerning in relation to the short-term financial position. 
However, in the long term the extra revenue may offset this cost.  The success of the new 
land as an attraction depends on the ability to strike a balance between increased visitor 
numbers and maintaining the natural beauty of the area in order to satisfy the local council.  
 
Credit any other valid point. 
 


 


 


 












13
Examiner


5. Caws Cenarth


 In 2018 Caws Cenarth celebrates 31 years of exceptional cheese-making. The business was 
started by Gwynfor and Thelma Adams in response to difficult conditions in the agricultural 
industry. Originally, the pair were dairy farmers but the introduction of limits on the amount of 
milk farmers were able to sell caused them to think about other products. Making cheese from 
the milk produced by their herd seemed a natural alternative.


 Cheese making was a huge success and today Caws Cenarth is run by their son, Carwyn, 
who is just as passionate about the enterprise and about making great Welsh cheese. Over the 
years, Caws Cenarth cheese has been sold by some of the best retailers in the UK and served 
in a variety of restaurants. Their products have also won numerous awards, including Supreme 
Champion at the British Cheese Awards with their newest creation, Golden Cenarth.


 Products range from a 3 kg Smoked Caerffili cheese for £50 to a 150 g Per Las Wedge for 
£4. Christmas selection boxes also offer a seasonal boost to sales. They even offer a cheese 
wedding cake.


 Source: www.cawscenarth.co.uk


 Explain ways in which the Ansoff Matrix may be of use to Caws Cenarth in devising its marketing 
strategy. [8]
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7







Sticky Note

A01 - The diagram of the Ansoff Matrix is sufficient for band 2 and 2 marks for AO1.  It is correctly labelled and therefore illustrates clear understanding of the theory.  This is confirmed with the description provided for each strategy in the main body of the response.



Sticky Note

A02 - Band 3 was the level awarded for AO2.  The candidate made excellent use of the data by providing examples to strategies such as Market Development and Product Development.  For example, reference to entering new geographical locations and then on the continuation page suggesting selling new products such as cheesecakes or milkshakes.  Only 3/4 AO2 marks were awarded because the candidate failed to use the data from the case study throughout the analysis of the strategies.



Sticky Note

A03 - Full marks were awarded for AO3 because all 4 elements of Ansoff Matrix were analysed with points being developed and explained well.  For example, the level of risk was discussed and key terminology used such as referencing distribution channels.Overall, this was a very good response with some excellent features.























































3


3


0



Sticky Note

The correct formula has been used so 1 mark was awarded for AO1.  The candidate also used relevant data from the balance sheet to accurately calculate the current ratios for 2016 and 2017.  Therefore, with the correct rounding applied, 2 marks were awarded for AO2.



Sticky Note

As with question 2ai) the correct formula has been provided for gearing so 1 mark is awarded for AO1.  Again, the relevant data has been collected from the balance sheet and used to accurately calculate the gearing rates for 2016 and 2017.  Therefore, 2 marks are awarded for AO2.



Sticky Note

Whilst this candidate illustrates understanding of the numerical skills required to calculate % change, there is no knowledge of how to calculate working capital.  Therefore, this candidate received 0 marks for both AO1 and AO2.







6


12



Sticky Note

A03 - Theory is used well to compare both the current ratios and the gearing rates to benchmarks.  This is then used to develop points about limited capital and the impact of interest rates on Woodland Experience Ltd.  There is also reference to the ability to borrow money in the future. The above illustrates good analysis which reference the data.  Therefore, band 2 and 2 marks are awarded for AO3.



Sticky Note

A04 - Judgements have been provided but there is no reference to qualitative data.  As a result, only band 1 for AO4 is possible and in this response, 2 marks were awarded.



Sticky Note

A02 - Whilst the response only refers to the data from the current ratio and gearing rate, the use of this data is sufficient to achieve 2 marks for AO2.  The data has been applied clearly to Woodland Experience Ltd. Other data from the case study could have been used such as the ROCE and NPM figures as well as qualitative data.  However, in examination conditions, as long as the data used is applied accurately then the higher band is possible.












2
A01-2
A02-0



Sticky Note

A01 - 2 marks are valid for AO1 in this response because the candidate correctly identified that 2 requirements of the franchisor are to provide training and equipment to franchisees.



Sticky Note

A02 - Unfortunately, there are no application marks.  The candidate developed points to give reasons why training and equipment are provided but there are no examples or specific application to Chips Away.  







3


5



Sticky Note

A01 - The response only discusses the benefits and drawbacks of franchising, with no reference to other methods of growth.  As a result, band 2 for AO1 is unachievable.  Therefore, only 1 mark is awarded.



Sticky Note

A03 - Again, band 2 for AO3 is not possible because the analysis is unbalanced, only discussing franchising as a form of growth.  Also, as the points are generic and the developments are brief, the mark awarded was 1.



Sticky Note

A04 - Band 1 was the only band that this response could achieve because there was no discussion of other forms of growth, just franchising. Some of the judgements made are unclear in franchising and the evaluative statements are limited.  The final conclusion is reasonable.  Therefore, 1 mark was awarded for AO4.




















willic

Sticky Note

Unmarked set by willic
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Examiner
only


© WJEC CBAC Ltd.


6. ChipsAway


 ChipsAway is a market leading franchisor in the car body repair 
market, offering customers a convenient, quality and cost-
effective alternative to repair paintwork scratches, bumper 
scuffs, minor dents and kerbed alloy damage to their vehicles. 
Latest research shows that this type of damage is found on over 
64% of the 34 million vehicles on the UK’s roads, and demand for 
the ChipsAway service is still growing.


 Many franchisees wish to join ChipsAway to become their own boss whilst using a proven 
business model. The unrivalled support structure offered by ChipsAway could help operate the 
business successfully. In return, franchisees must invest a minimum of £15 000.


 The business model is easily scalable and completely flexible to suit the ambitions of the 
franchisee. Most franchisees initially opt for a van-based franchise going out to customers. 
However, it is also possible for franchisees to buy packages which include multiple vans, fixed 
base workshops and packages which include exclusive territories to ensure no other ChipsAway 
franchisees can be set up within a certain distance of another – the opportunities are endless!


Source: http://www.franchisedirect.co.uk/directory/chipsaway/286/


 (a) Outline two requirements which may be expected of ChipsAway in return for the £15 000 
payment. [4]


 


 


 


 


 


 


 


 


 (b) Discuss the view that expanding a business through franchising is significantly more 
effective than other methods of growth. [12]


 


 


 


 


 


 

























6 (a) Outline two requirements which may be expected of ChipsAway in return 
for the £15 000 payment. [4]


Band 
AO1 AO2 


2 marks 2 marks 


2 


2 marks 
Two requirements expected of 
franchisors are identified. 


2 marks 
Two requirements expected of the 
franchisors role are applied to 
ChipsAway.


1 


1 mark 
One requirement expected of 
franchisors is identified. 


1 mark 
One requirement expected of the 
franchisors role is applied to 
ChipsAway. 


0 


0 marks 
No requirements expected of 
franchisors are identified. 


0 marks 
No requirements expected of the 
franchisors role is applied to 
ChipsAway. 


 
Indicative content: 
 


 Training would need to be provided by ChipsAway in order that the franchisees were 
able to operate to the quality desired by the franchisor. 


 In order to maintain consistency in the finished repairs it is likely that the franchisor 
would provide the materials such as paints and fillers. 


 Franchisee’s often opt for this business model because the brand is well known. 
Therefore, ChipsAway will need to carry out national advertising in order to maintain 
their position as market leader. 


 
Credit any other valid point. 
 
6 (b) Discuss the view that expanding a business through franchising is 


significantly more effective than other methods of growth. [12]


Band 
AO1 AO3 AO4 


2 marks 4 marks 6 marks 


3 


  5-6 marks 
An excellent well-
balanced evaluation of the 
key issues involved in 
expanding through 
franchising rather than 
through other methods. 
 
Clear judgements are 
made with qualifying 
statements that build the 
argument. 


2 


2 marks 
Good understanding of 
franchising and other 
methods of growth. 


3-4 marks 
Good analysis of the 
issues related to growth 
through franchising and 
other methods. 
 
Points made are 
developed and well 
explained. 


3-4 marks 
A good level of evaluation 
of issues related to growth 
through franchising and 
other methods.   
 
Judgements are well 
balanced. 


1 
1 mark 


Limited understanding of 
1-2 marks 


Limited analysis of the 
1-2 marks 


Limited evaluation of the 







franchising or other 
methods of growth. 
 


issues relating to growth 
through franchising or 
other methods 
 
Points made are in 
general. 


issues related to growth 
through franchising or 
other methods. 
 
Unclear judgements are 
made. 


0 


0 marks 
No understanding of 
franchising or other 
methods of growth. 


0 marks 
No analysis of the issues 
relating to growth through 
franchising or other 
methods.


0 marks 
No evaluation of the 
implications to 
stakeholders of growing 
through franchising. 


 


Indicative content: 


Answers might include the following: 
 


 Growth through franchising is useful as the business can limit its financial risk.  As 
franchisees pay for the franchise and will continue to pay for raw materials this 
leaves the franchisor in a situation of having a steady income without having to carry 
the work out themselves. If the business grew organically by opening its own stores 
this would carry a heavier investment risk. 


 External growth may be carried out by mergers or takeovers.  In doing so, the 
companies are likely to have different working practices and cultures.  As franchising 
allows entrepreneurs to join the business and often gives guidance on working 
practices it is more likely that there will be limited disruption when entrepreneurs join 
as they will be adapting existing working practices. 


 However, it can be the case that franchisees may place a risk upon the franchisor.  
Franchisees may not follow correct procedure. This may result in quality being poor 
or unacceptable.  As the franchisee presents themselves as the franchisor this may 
result in bad press for the franchisor resulting in a loss of trade and damage to brand 
image. 


 Additionally, although franchisees generate revenue for the franchisor, if the 
franchisor grew by organic growth it would mean a higher profit for the franchisor.  
The franchise arrangement means that the franchisor does not receive the full 
revenue from sales.  The effect of this is reduced profits for the franchisor. 


 Overall, it appears that the franchise arrangement is effective in achieving growth 
whilst avoiding some of the financial difficulties of investing in new outlets during 
organic growth or buying out other businesses during external growth.  However, 
long-term the franchisor will lose revenue to the franchisee.  Therefore, it can be 
concluded that the loss of revenue by choosing a franchising arrangement is only 
worthwhile if the risks which the franchisee takes on would pose an issue for the 
franchisor. 


 
Credit any other valid point. 
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(1510U30-1)


2. The Woodland Experience Ltd


 The Woodland Experience Ltd is an organisation which operates cafes and car parks in sites 
of outstanding natural beauty within the UK. Most of the business’s assets are based in land 
such as forests or coastline. Revenue is generated through its car parks and cafes within each 
of its sites and most of its staff are engaged in monitoring the car parks, maintaining pathways, 
picking litter and operating the cafes.


 In 2017 The Woodland Experience Ltd purchased more land in a site of outstanding natural 
beauty where changes to existing buildings or the natural environment are closely monitored by 
local authorities.


 The following table is extracted from its balance sheets for September 2017 and 2016:
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2017 (£000) 2016 (£000)
Fixed (non-current) assets 2 510 2 010


Current assets
Stock 30 27
Debtors 22 20
Cash 835 956


Total current assets 887 1 003


Current liabilities
Creditors 62 52
Other current liabilities 669 550


Total current liabilities 731 602


Long term (non-current) liabilities 1 625 1 125
Net Assets 1 041 1 286


Shareholder’s capital 1 041 1 286


2017 2016


GPM 79.13% 80%


NPM 16.5% 15%


ROCE 4.89% 4.15%
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Examiner
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 (a) (i) Calculate the current ratio for 2017 and 2016. [3]


 


 


 


 


 


 


 (ii) Calculate the gearing rate for 2017 and 2016. [3]


 


 


 


 


 


 


 (iii) Calculate the percentage change in working capital between 2016 and 2017. [4]
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 (b) Evaluate the financial impact on The Woodland Experience Ltd of purchasing the new 
land. [8]
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Sticky Note

A01 - The diagram alone is not sufficient to achieve band 2 and full marks for AO1.  This is because there are labels missing  However, this combined with the description of all 4 elements of the Ansoff Matrix in the main body is sufficient to achieve 2 marks.



Sticky Note

A02 - The learner response is theoretical and there is no reference to information from the case study.  Therefore, 0 marks were awarded for application.



Sticky Note

A03 - The theoretical development points such as 'spreading into new markets to reach and attract new customers' is sufficient to achieve band 1 for AO3 - 1 mark was awarded.











